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 第一章 A 医疗门诊部商务模式转型的动因。概要介绍了 A 医疗门诊
部的发展概况。阐述 A医疗门诊部应当进行商务模式转型的主要动因。 






































Along with the reformation of the medical system going deepened as well 
as more open of the medical market, the competition between the medical 
organizations (including the nonprofit hospitals, out-patient departments as 
well as the profit hospitals, out-patient departments and clinics) is going to 
become more and more stinging. In the meantime, a whole new competition 
style will form as China entering WTO and the inflow of foreign capital into 
Chinese medical market. In the period of coexistence with challenge and 
chance, we use the “mesoscopic business model” theory of Weng Jun-yi (2004) 
to analyze the exist business model of “A” Medical out-patient department, to 
discover the causation of transformation, to put forward the new viewpoint of 
value corresponding to its transformation and upgrade, as well as to rebuilt a 
new business model of “A” medical out-patient department is truly a worthy 
experiment and exploration with practical significance and long-term value. 
Article divided into four chapters: 
Chapter one 
Transformation causations of the business model of “A” medical 
out-patient department. Briefly introduce the development survey of “A” 
medical out-patient department and the general situation of nongovernmental 
medical institute. Expatiate the main causation in which “A” medical 
out-patient department should proceed with the transformation of business 
model. 
Chapter two 
Analyze one by one with the expectation insufficiency of waiting, 
conversional cost of transformation, expectation of transformation as well as 
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whether the opportunity of the transformation is mature. 
Chapter three 
Provide the optional business model for “A” medical out-patient 
department using the creative theory of business model. 
Chapter four 
Build up a creative framework of business model according to the idea of 
creativity, and use the framework to analyze the value of the post-transfer 
business model of “A” medical out-patient department. 
Through this study, author believes that “A” medical out-patient 
department should implement the transformation of the original business 
model as soon as possible. Through carry out the new business model which 
with the idea of “leading special, lesser general” as well as appropriate 
multi-development and transverse-expanding, to make “A” medical 
out-patient department stand on the incincible position in the violent 
competition environment. 
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1 [美]迈克尔·波特著，高登第等译：《竞争论》，中信出版社，2003 年 1 月，P1-4。 
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病的治疗。1998 年 A 公司股权发生变化，改制为中美合资的企业――深































































图 1-1-2：A 医疗门诊部 2000 年后组织结构图 






































图 1-1-1：A 医疗门诊部 2000 年前组织结构图 

















































































                                                        
6 [美]阿兰 奥佛尔等著，李明志等译：《互联网商务模式与战略理论和案例》，清华大学出版社，
2002 年 1 月，P4。 
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